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Over the past seven years the professionals at
Curtis Financial Group have provided high

quality investment banking and financial
advisory services to hundreds of middle market

companies. In an effort to
provide additional insight to
our friends and colleagues, we
launch our inaugural edition of
The Curtis Alert. The Curtis
Alert is designed to provide
informative, timely
information centering on
middle market mergers and
acquisitions, raising private
capital and business and
intangible asset valuations.

Despite the uncertainty that
lies ahead, Curtis remains very
active and optimistic for 2002.
The credit markets may have
tightened and the value of
certain transactions may have
changed, but core underlying
characteristics/principles
remain: companies with a solid

history of earnings, stable and competent
management, and growth potential are still
highly desirable acquisition candidates; and well-
capitalized companies, private equity sources,
and buyout groups are willing to aggressively
invest to support the growth strategies of well
managed companies given the right set of
circumstances. On the valuation front, with the
financial markets down from their recent record
highs, it is in many cases more advantageous to
gift shares of stock now than in prior years; and
with the change in accounting rules for goodwill
(Statement of Financial Accounting Standards
142) many companies will require independent
valuations to test for goodwill impairment.

Introducing The Curtis Alert–
A “Must Read” Quarterly

Curtis in the NewsCurtis in the NewsCurtis in the NewsCurtis in the NewsCurtis in the News
Top Ten
The Philadelphia Business Journal
named Curtis Financial as the number
five Investment Banking Firm in the
Philadelphia area.

Our professionals are ready to meet the
challenges that lie ahead and continue to provide
our clients with the keen insight, honesty,
integrity and quality advice they often demand
and always deserve. Our market reach is broad
and continues to grow every day. The industries
we concentrate on include manufacturing,
telecommunications, financial services,
distribution, service, retail and healthcare.

We will keep you abreast of current market
dynamics and encourage you to provide feedback
and suggestions for topics you would like to see
addressed in future editions of Curtis Alert. From
time to time we will have guest writers provide
their perspective on timely topics. If you would
like to be a guest writer, just drop us an email. I
trust you will find Curtis Alert a must read
every quarter.

KKKKKevin J. Revin J. Revin J. Revin J. Revin J. Rudduddudduddudd
President
CPA/ABV, CFA
kjrudd@curtisfinancial.com
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Banks and Title Agencies:
Recent Activity and Rationale

by Tony Latini

During the past several years, banks
have been making headlines with

the acquisition of insurance agencies. To
date, banks or thrifts have acquired
approximately 200 agencies. These
transactions involve the bank purchasing
a property/casualty or life insurance
agency with the goal of increasing fee
income through the sale of insurance
products to its customer base. Somewhat
less noticed but increasingly popular is
the acquisition of a different type of
insurance agency—the title
insurance agency.

Since passage of the landmark Gramm-
Leach-Bliley legislation in 1999 focused
the attention of banks on title insurance
(by permitting the ownership of a title
company by a bank if state banks in the
same jurisdiction were permitted to do
so), a limited number of banks have

attempted to acquire or joint venture
with title agencies. In 2001, banks have
increasingly turned to this type
of transaction.

Title insurance is required by lenders
and buyers of real estate to assure that
the title is free of liens and
encumbrances. A title agency serves as
the intermediary between the
underwriter and the insured. As
compensation for serving as agent, as
well as frequently facilitating settlement
and searching the title in courthouses, a
title agent receives the majority of a title
premium as “commission.” Unlike the
large underwriters with billion dollar
plus market caps, the typical title agency
is a small business in the truest sense of
the term. Generally privately owned
with less than $1 million in revenue,
“mom & pop” title agencies are under

pressure to seek larger, more well
capitalized partners in order to meet
competitive pressures posed by
underwriters, technology and new
competitors such as realtors, builders
and mortgage companies.

For many bankers, title insurance
appears to be a service that is a logical
part of the real estate settlement process
performed by the bank. Curtis Financial
is currently engaged in three title
agency-bank assignments and its
professionals have been pioneers in the
bank-insurance arena. Our experience
indicates that there are several potential
benefits to banks from entering the title
insurance area.

• Title is an additional source of fee/
non-credit income to the bank.

• Title provides an additional service
during a real estate transaction,
enhancing the customer relationship
by increasing convenience.

• Banks can bring revenue
enhancement opportunities through
law firm, realtor and lending officer
relationships.

• Title agencies usually bring significant
escrow account balances to the bank.

According to Tony Leo, Executive Vice
President of Community Banks Inc.
(AMEX: CTY), which purchased
Sentinel Agency Inc. in 2001,
“opportunities to leverage existing
relationships can offer significant
advantages, particularly in the case of
large real estate settlements which
generate very profitable title fees.”

Title agents themselves prefer a link
with a bank in order to obtain the
resources to meet competitive pressures
described above, as well to assist with
management succession issues, access
new customers and merge with an
acquiror that is typically “friendly” in
terms of personnel related issues.

Continued on page 4Continued on page 4Continued on page 4Continued on page 4Continued on page 4
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Despite the particularly sharp downturn among
telecommunication companies, Curtis Securities has

been active in pursuing opportunities for our clients in the
telecommunications business. We recently closed the
following transactions:

• We assisted a management team in financing the acquisition
of Orion Broadcasting Systems, Inc., the wireless cable
operator serving southern New Jersey.

• We assisted PA Broadband, LLC in its acquisition of the assets
of EZ Online, Inc.

Presently, we are engaged in two additional
telecommunications transactions:

• The sale of the subscription television subscribers of
New Jersey Broadband.

• Raising $70 million of venture capital for a consolidator of
specialized mobile radio systems throughout all of
Central America.

Distress Situations
Although the current economic environment has proven to be
difficult for many telecommunication companies, it has created
many excellent buying opportunities. Orion Broadcasting
Systems had filed for bankruptcy (Chapter 11) but was so poorly
managed that it was later denied protection by the federal
bankruptcy court. Our client acquired Orion for a fraction of
Orion’s total invested capital.

Similarly, PA Broadband was able to acquire the assets of EZ
Online with only a small initial investment. EZ Online had built
a small but attractive business providing broadband wireless

business-class service in the Harrisburg market. When it ran out
of cash and needed a partner, our client was able to acquire the
assets of EZ Online with little up front investment.

Solid Cash Flow
New Jersey Broadband hired us to sell its “Cable TV”
customers. The company has strong management, is cash flow
positive and has substantial backing from a group of very high
net worth investors. While these factors are always important,
in today’s market they are the difference between “acceptable”
value and no value. A comparison of this transaction to EZ
Online (which had none of these attributes) underscores the
importance of these factors.

VCs: No Venture, No Capital
The venture capital community is far more conservative than
has generally been true in recent years. Many telecommunica-
tion funds are focused on salvaging (if possible) companies
already in their portfolio. We currently are marketing a very
attractive telecommunications transaction: a $70 million
financing for a company that will provide Nextel services
throughout all of Central America. While this transaction is
receiving a favorable reception, numerous funds have
complained that they simply can’t participate because their own
internal problems generated from poor investments made over
the last two years have finally come home to roost.

Good deals usually get done. Much of the present difficulty is a
result of many bad deals also having been funded over the last
several years. Companies seeking venture capital funding have
(almost) always required strong management and realistic cash
flow projections. Today, more than ever, they need strong
advisors and patience.

Raising Capital for
Telecommunications
Service Companies
by Eric Meltzer

Two Penn Center Plaza, Suite 1520, Philadelphia, PA 19102
www.curtisfinancial.com

Securities offered through Curtis Securities, LLC, a registered Broker Dealer, member NASD, SIPC
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The principal potential disadvantages of
joint ventures or mergers with a bank are:

• Title is a cyclical business, dependent for
the most part on interest rate cycles and
real estate activity.

• Title agencies frequently are dependent
on the efforts of one or more individuals
that must be retained by the bank in
order for the agency to prosper.

• Competing title agencies may react
negatively to the bank as a new
competitor and limit business referrals
and escrow balances at the bank.

Banks and Title Agencies (continued from page 2)

SERVICES

Selling Business

Buying Business
Management-Led Buyouts
Corporate Buyers

Raising Capital

Business Valuations
Mergers & Acquisitions
Fairness Opinions
Gift & Estate Tax
Shareholder Disputes
Stock Options
Employee Stock Option Plans
Goodwill Impairment Test
Family Limited Partnerships

Intangible
Asset Valuations
Purchase Price Allocations
Industrial Assets

Patents
Trademarks
In-Process R&D Licenses
Customer Lists
Covenants
Not to Compete

P&M Products Ltd.
has been acquired by a group
formed by management and

Private Equity
Capital Corporation

The undersigned arranged for the private
placement of the acquisition capital and

served as financial advisor to the management
team of P&M Products.

KKKKKevin J. Revin J. Revin J. Revin J. Revin J. Rudduddudduddudd
PresidentPresidentPresidentPresidentPresident
215.972.2351
kjrudd@curtisfinancial.com

Anthony A. Latini, JrAnthony A. Latini, JrAnthony A. Latini, JrAnthony A. Latini, JrAnthony A. Latini, Jr.....
Senior VSenior VSenior VSenior VSenior Vice Presidentice Presidentice Presidentice Presidentice President
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Eric MeltzerEric MeltzerEric MeltzerEric MeltzerEric Meltzer
Senior VSenior VSenior VSenior VSenior Vice Presidentice Presidentice Presidentice Presidentice President
215.972.2339
emeltzer@curtisfinancial.com

Charles M. DeVCharles M. DeVCharles M. DeVCharles M. DeVCharles M. DeVinneyinneyinneyinneyinney
VVVVVice Presidentice Presidentice Presidentice Presidentice President
215.972.2341
cdevinney@curtisfinancial.com

The Curtis Alert is a quarterly publication. Readers should not act upon information presented without individual professional consultation.

    

PA Broadband, C.P.
has acquired

EZ Online, Inc.
D/B/A PA Wireless

The undersigned acted as exclusive
financial advisor to the buyer.

    

Weiler Corporation
has acquired the Anderson Division of

Jet Equipment & Tools, Inc.

The undersigned served as financial
advisor to the management team of

Weiler Corporation.

    

New Jersey Broadband
has acquired the Wireless Cable

television licenses in

Atlantic City, NJ

The undersigned assisted in negotiating,
structuring and closing the acquisition and

served as financial advisor to the
management team of

New Jersey Broadband.

    

As Bruce Stern, Vice President of Business
Development for Madison Title Agency
LLC notes, “the fee income generated to
the bank, combined with the convenience
and service afforded borrowers, makes a
venture between a title agency and a bank
a profitable opportunity which may become
the industry norm in the future.” Based on
the experiences of Curtis Financial’s
professionals as well as conversations
with bankers and title agents alike,
Curtis expects transaction activity in the
bank-title arena to increase in the
coming months.


